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Re-Assessment Data by Leadership Practice

This page compares your most recent scores with the scores from your previous LPI, grouped by Observer type. The Change
column shows the difference in Self responses and Observers' responses for each practice between your most recent and
second most recent completed assessments.

MAY AUG
CHANGE 2017 2015
RESPONDED/INVITED 7/7 7/7
Self 6.0 52 46
N Model Average 3.0 50.1 47 .1
Manager 20 50 48
the Way Direct Report -35 44 475
Co-Worker 9.4 54.7 453
Other -2.0 49 51
Self 8.0 52 46
Inspire a Average 1.4 414 40
Shared Vision Manager -7.0 31 38
Direct Report -7.5 40 47.5
Co-Worker 10.7 48 37.3
Other -8.0 35 43
Self 1.0 45 44
Cha,]_]_eng'e Average 0.0 459 459
the Process Manager -11.0 38 49
Direct Report -7.5 39 46.5
Co-Worker 7.3 51.3 44
Other 5.0 51 46
- Self -1.0 52 53
V /‘ Enable Average 2.8 52.7 50.9
Manager 20 52 50
‘,J Others to Act Direct Report 3.0 53 50
Co-Worker 2.0 53 51
Other -1.0 52 53
Self 4.0 54 50
Encourage Average 2.9 50 47.1
the Heart Manager -6.0 48 54
Direct Report 1.5 49 47.5
Co-Worker 5.7 50.7 45
Other 6.0 52 46

INVITED—Number of Observers invited RESPONDED—Number of Observers who responded AVERAGE—Average of all Observer responses
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James Tao

L P I 3 6 o Sample Re-Assessment Report

LEADERSHIP PRACTICES INVENTORY May 1 ’ 201 7

Re-Assessment Data by Leadership Behavior

This page compares your most recent responses with the responses from your previous LPIs, sorted from most frequent to least
frequent by the most recent average Observer responses. The Change (CHG) column shows the difference in Self responses
and Observers’ average responses for each behavior between your most recent and second most recent completed assessments.

MAY AUG

CHG 2017 2015

S -1.0 9.0 10.0

14. Treats others with dignity and respect AVG 0.2 9.6 9.4
M -1.0 9.0 10.0

S 1.0 9.0 8.0

11 Follows through on promises and commitments he/she makes AVG 0.4 9.4 9.0
M -1.0 9.0 10.0

n ) ) S 1.0 8.0 7.0

23. Irig\r/]it:]fée?or:wvi;rsdu*rable milestones that keep projects AVG 0.1 91 90
M -1.0 8.0 9.0

S 0.0 9.0 9.0

5. Praises people for a job well done AVG 0.0 9.0 9.0
M -1.0 8.0 9.0

| _ tionsh X o ho/eh S -1.0 9.0 10.0

4. VDVg\r/ES?A;IJifhcooperatlve relationships among the people he/she AVG -0.1 8.9 90
M 1.0 9.0 8.0

. o o S 0.0 9.0 9.0

24. Scl)\\//\?iop(ejgﬁl}fe?r %r(f:akt deal of freedom and choice in deciding AVG 0.9 8.9 8.0
M 0.0 8.0 8.0

) o S 1.0 8.0 7.0

o ke o 1l st e princplsne A o0 o 57
M 0.0 9.0 9.0

) . . ] S 2.0 9.0 7.0

29. Eg\s/LeJTg;t:;ttﬁ;zzleelvge;ow in their jobs by learning new skills and AVG 0.6 8.7 8.1
M 0.0 9.0 9.0

_ ) o _ _ S 0.0 9.0 9.0

27. gireslg:gvgcfho%?rxgrgf conviction about the higher meaning and AVG 1.2 8.6 74
M 0.0 6.0 6.0

‘ . o ) S -1.0 9.0 10.0

30. Scit;rgglrii?sgﬁ;::olved in recognizing people and celebrating AVG -0.1 8.6 8.7
M —2.0 8.0 10.0

. . . ) S 0.0 9.0 9.0

3. gﬁgkasb?l?ttiec:allengmg opportunities that test his/her own skills AVG -0.3 8.4 8.7
M -1.0 8.0 9.0

*This LP| statement was substantially updated as of May 2017.

S—Self M—Manager AVG—Average of all Observer responses CHG—Change |
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Re-Assessment Data by Leadership Behavior (cont.)

MAY AUG

CHG 2017 2015

S -1.0 9.0 10.0

9. Actively listens to diverse points of view AVG -0.2 8.4 8.6
M 0.0 8.0 8.0

. . i , S 2.0 9.0 7.0

20. SP#:rlécdlyV;elﬁggmzes people who exemplify commitment to AVG 1.0 8.4 74
M -1.0 8.0 9.0

ks i | e k bout his/h iy _ S 1.0 8.0 7.0

10. tl\/lh:ire;gliipe)slnt to let people know about his/her confi dence in AVG 1.2 8.3 71
M 1.0 8.0 7.0

. o ) . o S 0.0 7.0 7.0

19. I;evr?(ljvris]aaecc;ple in the decisions that directly impact their job AVG 0.6 8.3 77
M 2.0 9.0 7.0

i q alues f ) S 0.0 8.0 8.0

21. E%a:izcac;?sﬁnsus around a common set of values for running our AVG 0.2 83 8.1
M 2.0 8.0 6.0

S 1.0 9.0 8.0

26. |s clear about his/her philosophy of leadership AVG 0.2 8.3 8.1
M 0.0 8.0 8.0

] ) i S 1.0 10.0 9.0

15, Mlegur ot peepl s st eogrzed e avg 09 80 09
M -4.0 6.0 10.0

S 1.0 9.0 8.0

1. Sets a personal example of what he/she expects of others AVG 0.4 7.7 7.3
M -1.0 8.0 9.0

. ' S -1.0 6.0 7.0

8. &Z?ilarwoggfs people to try out new and innovative ways to do AVG 0.6 77 71
M -3.0 5.0 8.0

) ) ) S 2.0 9.0 7.0

16. ézlr(fsot?r:;‘iijback on how his/her actions affect other people’s AVG 1.8 77 59
M 2.0 8.0 6.0

S 0.0 7.0 7.0

18. Asks “What can we learn?” when things don't go as expected AVG -0.3 7.7 8.0
M 0.0 8.0 8.0

S 1.0 9.0 8.0

22. Paints the "big picture” of what we aspire to accomplish AVG 0.7 7.6 6.9
M 2.0 8.0 6.0

*This LP| statement was substantially updated as of May 2017.

S—Self M—Manager AVG—Average of all Observer responses CHG—Change |
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Re-Assessment Data by Leadership Behavior (cont.)

MAY AUG

CHG 2017 2015

S 0.0 8.0 8.0

28. Takes initiative in anticipating and responding to change* AVG 1.0 7.6 6.6

M -2.0 50 7.0

S 1.0 9.0 8.0

25. Tells stories of encouragement about the good work of others* AVG 1.1 7.1 6.0

M -3.0 6.0 9.0

. S 0.0 8.0 8.0

2. J'Vacl)l:li ak;?su(‘;i%t;re trends that will infl uence how our AVG -0.7 6.6 73

J M -30 5.0 8.0

S 1.0 8.0 7.0

12 Appeals to others to share an exciting dream of the future AVG 0.0 6.4 6.4

M -3.0 4.0 7.0

‘ ' ‘ S 1.0 9.0 8.0

17. Shqw_s others how their !o_ng—term interests can be realized by AVG 0.8 6.4 56
enlisting in a common vision

M -1.0 4.0 5.0

S 3.0 9.0 6.0

7. Describes a compelling image of what our future could be like AVG -0.5 5.9 6.4

M -2.0 4.0 6.0

S 1.0 7.0 6.0

13. Actively searches for innovative ways to improve what we do AVG -0.8 5.6 6.4

M -4.0 4.0 8.0

*This LP| statement was substantially updated as of May 2017.

S—Self M—Manager AVG—Average of all Observer responses CHG—Change |
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